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The article examines how the war affected the hotel business of Ukraine
and evaluates the measures that were taken at that time. Due to the war, the
operation of the hotel had to be changed and these changes are still not final
and are developing. The purpose of this study is to examine the approaches
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the victory.
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Introduction

The hotel business in Ukraine is going
through a difficult period due to the war, which
has been going on for more than a year. This
situation has caused significant changes in ho-
tel operations and requires new approaches to
meet the changing needs of guests. The recov-
ery and development of the hotel business in the
conditions of war requires the introduction of
innovations that increase the efficiency of work
and ensure a higher level of security and guest
service. This will help Ukrainian hotels to remain
competitive on the world market, despite the
challenges caused by the war.

The purpose of this work is to analyze the in-
novative trends implemented in the hotel busi-
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ness of Ukraine during the war. To achieve this
goal, we will focus on the following tasks:

+ To consider the main innovative trends re-
flecting the response of the hotel business
to the war.

+ To analyze how these innovations are im-
plemented in Ukrainian hotels, with a spe-
cial emphasis on security and digitaliza-
tion.

« To develop recommendations for the fu-
ture implementation of innovations, tak-
ing into account the potential for the de-
velopment of the hotel business in Ukraine
after the war.
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Literature Review

Innovation is an important factor in the de-
velopment of the hotel business. They allow en-
terprises to increase their competitiveness, meet
the needs of customers and respond to the chal-
lenges of the modern market. In the scientific lit-
erature, there is a wide range of studies devoted
to innovations in the hotel business.

L. M. Maliuga and R. B. Kozhukhivska [1] pres-
ent the classification of innovations in the hotel
business according to the following character-
istics:

* By nature of influence on the service pro-
vision process: technical, organizational,
marketing, social.

* By scale: radical, incremental, modifying.

+ By the period of implementation: innova-
tions are implemented, innovations in de-
velopment, innovations in planning.

N. V. Bilokin [2] examines the process of glo-
balization of the hotel business. According to
Bilokin, globalization has both positive and neg-
ative consequences for the innovative develop-
ment of the hotel industry. One of the positive
effects is that globalization promotes the spread
of innovations in the hotel business. This is be-
cause companies from different countries com-
pete for consumers and are forced to introduce
new technologies and services. However, global-
ization can lead to increased competition, which
can make it harder for businesses to innovate [2].

The article by T. V. Kaplina and V. A. Krasno-
movets [3] analyzes the role of innovations in
hotels. The authors note that innovation is one
of the key factors in the competitiveness of ho-
tels. Anna Kryvko [4] researches the current state
of investments in the hotel business in Ukraine
and concludes that they are insufficient due to a
number of factors, including political instability,
economic crisis and war.

Ya. |. Proyaev and O. M. Zbyrannyk [5] exam-
ine the development of the hotel business in
wartime conditions. The authors of the article
observe that the war has caused significant loss-
es to the hotel business in Ukraine. Despite that,
some hotel businesses continue to operate and
innovate [5].

Thus, the study of innovations in the hotel
business is an actual direction of scientific re-
search. In the scientific literature, various aspects

of innovations are considered, in particular, clas-
sification of innovations, factors affecting the
implementation of innovations, economic ef-
fects of innovations.

Results

Overview of Innovative Trends in the Hotel
Business

The hotel business is one of the most im-
portant branches of the economy of Ukraine. In
2022, there were more than 1,218 hotels in the
country with a total number of more than 30.000
rooms. The war in Ukraine led to significant de-
struction in the country’s hotel sector. More
than 12 hotels with a total number of 982 rooms
were destroyed or damaged. This has led to job
losses and reduced revenues for the hotel busi-
ness. In the first months of the war, the flow of
visitors decreased sharply, and in some regions,
in particular, in the central, southern and eastern
parts of the country, it stopped completely. This
led to the fact that most hotels in these regions
closed or operated at a loss. In the western re-
gions, which became a refuge for millions of im-
migrants, the situation was somewhat different.
Here, the hotels were overcrowded, and some
owners even raised their housing prices [6].

In general, according to the State Tourism De-
velopment Agency, in the first half of 2022, the
hotel market of Ukraine operated at a maximum
of 2-3% of the planned. In the south, this indica-
tor was 3-5%, in Kyiv and the region — 10-15%,
in the east, due to hostilities and the occupation
of territories, most hotels stopped working. The
largest increase in the tourist tax was recorded in
the western regions, where in February-April ac-
commodation facilities were 100 % occupied. The
amount of the tourist tax for the first six months
of 2022 amounted to UAH 89.4 million, which is
almost 28.8% more than for the same period in
2021. The occupancy rate of hotels in the western
regions began to decrease at the end of spring.
The holiday season did not take place either. More
than 2.000 hotel properties located in the south
and east of Ukraine have not opened at all. The
exception was the relatively safe Odesa, where
90% of accommodation establishments are cur-
rently operating with an average occupancy rate
of 60%. In Kyiv, hotels resumed work in May, but
they still maintain a low rate of 15-25% [7].
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At the same time, the war also stimulated the
development of some innovative trends in the
hotel business. For example, hotels are increas-
ingly using technology to ensure the safety of
guests and staff — bomb shelters, breakpoints,
mobile high-speed Internet access points, pow-
er generators. In addition, hotels are increasing-
ly focused on domestic tourists, because foreign
tourists began to visit Ukraine significantly less
after the start of the full-scale invasion — ac-
cording to the State Statistics Service of Ukraine,
in 2022 only 270 thousand foreign tourists en-
tered Ukraine (which for a long time and were a
potential audience of Ukrainian hotels), which is
11.5 times less than in the year before the Rus-
sian invasion, which is the lowest figure in the
last 10 years. This requires the development of
new products and services that meet the needs
and capabilities of the audience itself [7].

But the hotel business of Ukraine continues
to develop, albeit with certain difficulties [8].
One of the key factors in the development of the
hotel business is the introduction of innovations.
Innovations allow hotels to improve the quali-
ty and safety of service, reduce costs and meet
the demands of modern consumers. In 2023, the
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following innovative trends are observed in the
hotel business of Ukraine (see Table 1).

The Level of Innovation in the Hotel Business
in Ukraine

According to Deloitte's research, in 2022,
55% of surveyed hotels introduced innovations
in their operations. This indicator is lower than in
most European countries, where the level of in-
novation in the hotel business is about 80-85 %.
There are a number of factors that restrain the
development of innovations in the hotel busi-
ness in Ukraine, incl.:

+ Lack of financial resources.

* Lack of qualified personnel.

+ Lack of state support.

Despite these factors, there is a positive trend
towards an increase in the level of implemen-
tation of innovations in the hotel business in
Ukraine. This is due to a number of factors, in-
cluding:

« Growing demand for innovative services.

+ Technology development.
» Ukraine's integration into the world econ-
omy.

Table 1. Innovative trends in the hotel business in Ukraine

Aspect Main directions

Focus on the safety
of guests

+ Installation of generators. Generators provide electricity to the hotel in the event of a power out-
age. This is important for ensuring the operation of the hotel’s critical infrastructure, such as secu-

rity, lighting and air conditioning systems.

+ Implementation of security systems. Hotels implement a variety of security systems, such as video
surveillance systems, access control systems, and fire protection systems. These systems help pro-
tect guests and staff from crime, terrorism and other threats.

+ Use of mobile technologies. Hotels are increasingly using mobile technology to ensure the safety
of their guests. For example, some hotels offer their guests apps that allow them to report poten-

tial threats.

Implementation of < Process automation (booking, guest registration, room, food and beverage service, cost control).
digital technologies  « Personalized service (use of information about guests to provide individual services).
« Creation of new opportunities for guests (online conferences, virtual tours, access to applications

and services).

Growing attention + Saving energy and water (energy-efficient equipment, water collection systems).
to ecology + Use of ecological materials (wood from renewable forests, recycled materials).
+ Waste sorting (special containers for different types of waste).
+ Support of local communities (use of local products, cooperation with conservation organiza-

tions).
Development of + Development of eco-hotels (environmentally friendly accommodation, use of ecological materi-
new forms of ac- als).
commodation » Development of capsule hotels (economical and compact accommodation).

+ Development of guest houses (intimate and friendly atmosphere).
+ Development of apartments (greater comfort and independence, kitchen and other amenities).
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The war with Russia led to certain changes
in the level of innovation in the hotel business
of Ukraine. On the one hand, the war led to an
increase in demand for innovations that help
hotels increase the efficiency of their operations
and meet the needs of guests in wartime con-
ditions [9]. On the other hand, war has limited
access to finance and technology, making it
difficult to innovate. Despite the war, the level
of innovation in the hotel business of Ukraine
will continue to grow. Hotels will innovate to in-
crease their competitiveness, meet guest needs
and meet modern trends.

Factors Affecting the Introduction of
Innovations in the Hotel Business in Ukraine

The implementation of innovations in the
hotel business is a complex and multifaceted
process that depends on a number of factors.
Among them, the following can be distinguished:

« Economic factors. Ukraine has been at war
with Russia since 2022, which has had a
negative impact on the country’s econo-
my. In 2022, the GDP of Ukraine decreased
by 34.4%, which became the worst indi-
cator in the entire history of independent
Ukraine. This led to a decrease in invest-
ment in the hotel business, as well as to a
decrease in demand for hotel services.

« Technological factors. In Ukraine, the ho-
tel business is actively implementing new
technologies. For example, more and more
hotels are using online room reservation
systems, room management systems, se-
curity and access control systems, energy
management systems, and customer sup-
port systems.

 Political factors. In the conditions of martial
law, the government of Ukraine adopted a
number of legislative acts aimed at sup-
porting the country’s economy and ensur-
ing the safety of citizens. These measures
can have both a positive and a negative
impact on the development of innovations
in the hotel business.

« Factors of the competitive environment.
In Ukraine, the hotel business is a highly
competitive industry. There are more than
a thousand hotel enterprises operating in
the country, which offer a wide range of
services. This creates conditions for the
development of innovations.

Recommendations for the Introduction of
Innovations in the Hotel Business in Ukraine

The introduction of innovations is an import-
ant factor in the competitiveness of the hotel
business in Ukraine. Innovation can help hotels
improve service quality, meet new customer
needs, and reduce costs. The work analyzed ex-
isting innovations and developed recommen-
dations for the introduction of new integrations
into the hotel business in Ukraine:

« Safety. Implementation of security sys-
tems, including bomb shelters, as protec-
tion against possible shelling and other
potential risks that may arise in the future
depending on the deployment of the mil-
itary situation in the country, as well as
Russia’s plans.

+ Developing emergency response plans
and training staff on these plans.

* Generators. Generators allow you to pro-
vide uninterrupted power supply in the
event of a power outage. This is important
for the operation of security systems, as
well as for the comfort of guests.

+ Starlink mobile access points. Starlink mo-
bile access points allow you to provide ac-
cess to the Internet in case of disconnec-
tion. This is important for the operation of
security systems, as well as for ensuring
communication with guests and staff. They
should be installed at different points of the
hotel to ensure uninterrupted access to the
Internet in the event of a disconnection.

* Mobile hazard warning systems. Mobile
emergency alert systems allow you to
quickly and efficiently inform guests and
staff about emergency situations. They can
be used as an alternative to an emergency
notification system that runs on electricity.

Innovations that allow hotels to improve en-
ergy efficiency and reduce environmental im-
pact are especially important. In connection with
the ongoing war in Ukraine, hotel companies
also need to implement innovations that will al-
low them to adapt to new conditions, such as:

« Implementation of remote control and
control systems. This will reduce the num-
ber of personnel required to maintain the
hotel, as well as ensure uninterrupted op-
eration of the hotel in the event of person-
nel evacuation.
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Implementation of business process auto-
mation systems. This will increase the effi-
ciency of hotel management and reduce
costs.
Expanding the range of services that can
be provided remotely. This will allow ho-
tels to earn money even if it is impossible
to receive guests on site.
Development of innovation strategy. The first
step to the implementation of innovations is
the development of a strategy that will de-
termine the goals, priorities and resources
necessary for the implementation of inno-
vative activities. The strategy of innovation
should be developed taking into account the
general strategy of the hotel's development,
as well as the needs of the market.
Formation of an innovative environment.
For the successful implementation of in-
novations, it is necessary to create an in-
novative environment that stimulates the
creativity and initiative of employees. Such
measures may include:
> Introduction of a reward system for in-
novative ideas and developments.
> Providing employees with opportunities
for training and professional development.
» Creating teams to work on innovative
projects.
Selection of innovations. When choosing
innovations, the following factors must be
taken into account:
» Correspondence of innovations to the
goals and strategy of the hotel.
> Market readiness to accept innovations.
> Availability of resources for the imple-
mentation of innovations.
Focus on domestic guests and tourists.
Domestic tourism in Ukraine is growing, as
people who cannot travel abroad are look-
ing for vacations in Ukraine [10]. Here are
some options for implementing this point:
» Expanding the offer of services for fam-
ilies. Domestic tourists often travel as
families, so hotels must offer services that
meet the needs of this group of guests.
For example, hotels may offer babysit-
ting services, kids' clubs, playgrounds,
and other services.
> Development of proposals for business
tourists. Domestic tourism also includes
business tours. Hotels that want to at-

tract business travelers must offer ser-
vices that meet their needs. For exam-
ple, hotels can offer conference rooms,
business centers, transfer services and
other services.

> Development of offers for young peo-
ple. Young people are also an important
group in the domestic tourism market.
Hotels that want to attract young peo-
ple should offer services that meet their
interests. For example, hotels can offer
services for organizing parties, concerts
and other events, as well as special pric-
es for young people.

Here are some specific examples of services
that can be developed to meet the needs of the
internal customer:

« Family packages that include accommoda-

tion, meals, childcare and other services.

« Business packages that include accommo-
dation, meals, transfer services and other
services.

+ Youth packages that include accommoda-
tion, meals, services for organizing parties
and other events.

Hotels can also develop special programs
and events for the domestic tourism market
[11]. For example, hotels can organize themed
parties, excursions and other activities that will
be interesting for the internal consumer. Imple-
mentation of these recommendations will allow
Ukrainian hotels to increase their competitive-
ness and become more attractive to customers.
Specific examples of innovations that can be im-
plemented in the hotel business of Ukraine:

« Development of mobile applications for

booking rooms and providing services.
This will allow guests to book rooms and
order services anytime, anywhere.

* Implementation of “smart home” systems
in rooms. This will allow guests to inde-
pendently adjust the temperature, lighting
and other parameters in the rooms.

« Implementation of artificial intelligence
systems for guest service. This will allow
automating some tasks related to guest
service, as well as providing a more per-
sonalized service.

« Development of new types of services,
such as: co-living, shared use of workplaces
(co-working), shared use of cars (car-sharing)
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Introducing innovations into the hotel busi-
ness is a complex and long process. However,
innovations can help Ukrainian hotels to adapt
to new conditions and become more successful.

Conclusions

The war in Ukraine caused significant loss-
es to the country’s hotel business. Many hotels
were destroyed or damaged, and the flow of
guests dropped sharply. However, even in such
difficult conditions, the hotel business contin-
ues to develop. One of the key factors of this
development is the introduction of innovations.
In 2023, the following innovative trends are ob-
served in the hotel business of Ukraine:

« Focus on safety — to ensure the safety of
guests and staff, such as bomb shelters,
breakpoints, mobile high-speed Internet
access points, power generators.

+ Focus on the domestic tourist — adapting
products and services to their needs and
capabilities, responding to the decrease in
the number of foreign tourists.

+ Implementation of digital technologies —
such as CRM systems, room management
systems, reservation systems, to improve
operational efficiency and service.

These innovations allow hotels to improve
the quality and safety of service, reduce costs
and meet the demands of modern consumers.
They are a key factor in the recovery and devel-
opment of the hotel business in Ukraine during
the war.

In the future, the hotel business of Ukraine
has the potential for further development. After
the end of the war, the flow of foreign tourists
is expected to increase. This will lead to an in-
crease in demand for hotel services. Hotels that
innovate and adapt to new realities will be able
to successfully compete in the market and win
over new customers.
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AHani3 BnpoBag>XeHUX iHHOBaLiMHMX TeHAEHLN Y roTe/ibHOMY
6i3Heci

Y cmammi po3enadaemecs, Ak 8ilHA 8NIUHYAAG HA 20meabHUl bi3HecC
YKkpaiHu, ma oyiHroromecs 3axodu, aki bynu nputiHami y yeld 4dac. Yepes
8ilIHy 0ifiIbHICMb 2ometo 008e0CA 3MIHUMU [ Yl 3MIHU 8ce we He ocma-
MOoYHI [ po3susaromecs. Memoro 0aHo20 JoC/1iOXeHHS € 8us4eHHS Nioxodis,
AKI YKpailHCbK( 20mesii BUKOpUCMOo8y8au ynpooosx 8iliHuU, 3 0C06AUBUM aK-
yeHmMom Ha yugposisayito, besneky ma nepeopieHmayito Ha 8iMYU3HAHUX
MAHOpIBHUKIB. Y cmammi makox HasedeHo Npono3uyii 018 MalibymHix
npoekmig y comenbHil iHOycmpii 8 YkpaiHi nicas nepemoaul.

KnrouoBi cnoBa: comesbHUll bi3HeC, iHHoBayiliHI meHOeHYil, Yugposisa-
yis, 8HympiwHit mypu3m, KoHKypeHmHe cepedosuuje, N0BOEHHUU po38u-
mok
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